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Main messages for today
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Challenging market 
outlook, with 
ongoing cost 

pressures

Many additional 
areas of uncertainty

We need to embrace 
change to find 
opportunities

Source: Rabobank, 2022



Production 
outlook



Mentimeter question: How confident are you about 
your business performance in 2022?
Overall, what do you think you business margin will be in 2022:

A. Much higher than 2021
B. A bit higher than 2021
C. About the same as 2021
D. Lower than 2021
E. A lot lower than 2021



EU 27+UK pork production to contract by 2% in 2022
Spain will continue to grow, while production stabilizes or declines elsewhere

5 Source: Eurostat, Rabobank, 2022



Production in early 2022 indicates what lies ahead

Decline in NW Europe continues, while growth in 
Spain slows down

6 Source: Eurostat, Rabobank, 2022
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Inflationary 
pressures are 
mounting



Biofuel, China and La Niña all affect soybeansCorn reflects geopolitics as well as tight supply

Feed costs have jumped, and will stay high into 2023
Ukraine invasion has added pressure into a market that was already bullish

Source: Bloomberg LLP, Rabobank, 20228



Pig feed price up 23% in Q2 compared to Q1, 2022
We expect pig feeding costs to remain at elevated levels through 2023

9 Source: European Commission, Rabobank, 2022



Mentimeter question: In the future, how important 
will Europe’s exports to China be?
China has been the major export market for European pork for about 10 years, but should this continue

A. Very important, for muscle cuts and for variety meat
B. Important, as China will remain the largest export market
C. About the same as 2021
D. Exports to China should reduce (especially muscle cuts)
E. Exports to China should stop, except for variety meat



China’s pork imports have slowed
Imports are expected to see a bigger decline in 2022, although 2H should be much better than 1H

11 Source: China Customs, Rabobank, 2022



Voluntary commitments on sustainability are gaining 
ground 
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SBTi targets set to reduce 

Scope 1 & 2 emissions

Committed to set 

SBTi target

50% reduction in supply chain 

emissions by 2030

Tesco’s asks of suppliers:

1. Provide details of current greenhouse gas 
emissions by the end of 2021

2. Establish net zero ambitions by the end of 2022

3. Set science-based targets to support the 
delivery of these ambitions by the end of 2023

By 2025, only deforestation
free soy for animal feed

SBTi targets focus on Scope 1&2 emissions Retailers’ Scope 3 emission targets start 
putting pressure on suppliers

Source: SBTi, Tesco, AH DC, Cranswick, Rabobank, 2022



Higher costs are being passed on to consumers
In the Netherlands, some prices are already up by over 10% in 2022 

13 Source: Rabobank, 2022



FAO Food Price Index has hit record levelsThree questions we are trying to answer

Will the price correction mirror the 
experience of 2008, or of 2011?

Will wages keep pace with food price 
increases?

Will consumers be able to avoid structural 
increases in supply chain costs?

How consumers are going to behave

14 Source: FAO, Rabobank, 2022



So what?

Market/margins will remain 
under pressure into 2023

Costs of production to 
remain high 

Consumers just starting to 
respond

We need to embrace 
change to maintain margin

15 Source: Rabobank, 2022



Opportunities 
in a market 
under 
pressure



‘Build back better’: three opportunities stand out

A. Focus on on-farm productivity

B. Better understand consumers

C. Connect the supply chain

Source: Rabobank, 202217



Mentimeter question: Data about on-farm 
performance can be shared with:
The use of data-intensive systems on-farm has been discussed for years, but who sees the data

A. All input suppliers, services providers, processors and their customers
B. All input suppliers and processors
C. Direct input suppliers
D. Processors
E. I’m not sure about this
F. No one, other than the family/team managing the farming operation



Four focus areas for innovation

A renewed focus on boosting productivity
High resource costs promote innovation
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A.

Maximise 
efficiency

Use data

Focus on 
sustainability

Measure, 
report, verify

Source: Rabobank, 2022



1998 2021

CAB carcases 1.7 mn 5.9 mn

Premium paid USD 4 mn USD 182 mn

Premium over 
Choice

USD 17.76/cwt

Certified Angus Beef: building trust with consumers
Improving product consistency, and generating an additional margin for all supply chain participants

20 Source: Certified Angus Beef, USDA, Rabobank, 2022

Designed to capture a quality premium

Based on a 10-point ‘secret formula’

200 people support CAB marketing

B.



Eggs: focusing on consumers generates a premium
Changes in the production system generates a three-fold increase in price for similar products

21 Source: Albert Heijn, Rabobank, 2022

B.



Beyond Meat is struggling to meet market expectationsOatly is focused on making plant-based ‘normal’

Plant-based substitutes: marketing leads product
Consumer engagement has reinforced key messages about perceived ‘better for’ appeal

22 Source: Refinitiv, Oatly Rabobank, 2022

B.



• The downstream end 
of the supply chain is 
re-defining its ‘asks’

• Price, quality and 
availability are still 
important

• Availability now has a 
micro dimension as 
well as a macro one

• Sustainability has 
been added to the asks

• Regionalization is 
increasingly important

Connected supply chains: the new normal
From transactional thinking to partnerships based on creating mutual value
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C.

Source: Rabobank, 2022



Data-powered e-commerce wants to call the shots
Supply chains are being asked to respond faster, with greater flexibility, and to test more

24 Source: Jokr. HelloFresh, Rabobank, 2022

C.



Some processors are turning this opportunity around
Meat processors are looking for ways to deepen engagement with consumers, and capture margin

25 Source: Licious, Silver Fern Farms, Rabobank, 2022

C.



Making it 
happen
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We should:

Be better at telling/selling our story

Embrace change (to meet the demands of the future)

Boost on-farm productivity, better understand consumers, and connect 
the chain 

Source: Rabobank, 202227
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