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72%

13%
Iberico sows

Conventional sows

Gilts

Sows + gilts population in Spain. Dec 2022

Iberico sows 395.757
Conventional sows 1.920.667
Gilts 342.965

Total 2.659.389



Iberian: evolution of slaughtered units and eligible carcasses



Iberian: evolution of slaughtered units by category



Name by BREED (% iberico) Name by FOOD-Management



> 14 months of age
> 115 kg of Carcass 
Weight (50% & 75%)
> 108 kg of Carcass 
Weight (100%)
> 1 pig/10.000 m2

> 12 months of age
> 115 kg of Carcass 
Weight (50% & 75%)
> 1 pig/100 m2

> 10 months of age
> 115 kg of Carcass 
Weight (50% & 75%)
> 1 pig/2 m2
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Evolution of	pig production in	Spain.	kg	(x1,000)
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Pig production in Spain. 1965 a 1986

African Swine Fever

No exports

Self-sufficiency: 50 - 85%.

Non EU member

Net importer

Beginning of integration development:
 -Individual growth
 -Protection/insurance against ASF
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Pig production in Spain. 1986 a 2000

ASF eradication
 - Start: 1988
 - Eradication: 1995

Strong growth: +108%.

Export begins (mainly EU)

Reduction of imports

Self-sufficiency: 109.9%.

RD 324/2000. Regulation of the pig sector
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Pig production in Spain. 2000 a 2013

RD 324/2000. Regulation of the pig sector

Management of excrement
Emission control
Distances between farms (1 km)
Limitation of maximum size
Biosecurity

Orderly growth of the sector: +17.8%.

Uncertainty: How to implement animal welfare 
rules - Directive 120/2008?

Exports EU and third countries
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Pig production in Spain. 2013 a 2020

Animal Welfare

Implementation of Directive 120/2008

Growth of technological and efficient farms

Development of exports to third countries

Reduction of antibiotic use
 -60%
 -Elimination of colistin

Growth: +46%.

Self-sufficiency: 214%.
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?
Pig production in Spain. 2020 a 2030

Strategy: "From farm to fork".

Organic fertilisation

Animal welfare. Labelling

Sustainability:
 -Economic
 -Social
 -Environmental

Reduction of antibiotics

Export added value

African Swine Fever: Regionalization 
agreetment UE-TC?



Pig Population
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Prices. Pigs (€/100 kg carcass)

EVOLUTION SINCE THE
PREVIOUS QUARTER

EVOLUTION COMPARED TO THE SAME
WEEK OF THE PREVIOUS YEAR



Prices. Piglets (€/piglet)
EVOLUTION SINCE THE
PREVIOUS QUARTER

EVOLUTION COMPARED TO THE SAME
WEEK OF THE PREVIOUS YEAR

PIGLETS 100,68 €/Piglet
(week: 12)



EVOLUTION OF THE PIG HERD IN EUROPE 
(thousands of animals, December 2022)





NL DK BE MT DE ES PL AT HU LU IE CY IT PT FR CZ HR SK RO LT SI EE BG SE LV EL FI AV
EU

Series1 41,5 40,2 37,4 15,1 13,9 10,2 6,33 5,99 4,98 4,81 4,81 4,73 4,43 3,89 3,48 2,76 1,55 1,35 1,31 1,14 1,12 0,98 0,72 0,58 0,54 0,53 0,52 7,97
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DK NL BEL SE IRL LUX FL FR CY ES DE ET MT IT CZ AT SK GR PT PL LV HU CR LT SV BU RU
animales 32132172127811571139 814 767 725 716 710 573 478 450 362 307 98,4 70,9 54,4 49,6 39,5 28,9 22,4 14,7 13,2 12,2 11,7 4,04
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Data Spain: 2021
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NL BE DK MT IE UK DE LU CY ES PL IT RO PT AT FR HU SI CZ EL HZ SK LT BG EE LV SE FL Avg.
PCU/1000 km2 74,4 58 57,1 46,9 31,5 29 22,6 21 16,4 16,3 14,1 12,6 12,3 11,5 11,3 10,7 9,1 9,1 9 8,3 5,8 4,7 4,5 3,5 2,5 2,4 1,8 1,5 18,1
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EVOLUTION OF PIGMEAT PRODUCTION 2021-2023 IN THE EU 
(THOUSANDS OF ANIMALS)

Evolution #slaughtered pig by Ms (January, thousand of animals)

19,7 M of animals 
slaughtered in UE (Jan 23)ES (22-23): -4,8%

SPAIN: 25.1% of EU 
slaughtering in January 2023



FARM STRUCTURE

+ 2.157

+ 618

R: < 5,0 L.U.
1: 5,1 – 120 L.U
2: 121 – 480 L.U.
3: 481 – 864 L.U.

1 Livestock Unit
- 0,96 sow (f-f)
- 0,30 sow (20kg)
- 0,12 pig (20-110)



Minimum distances:

1 km:
- Farm to Farm
- Farm to village
2 km:
- Breeding Farm – Breeding Farm
- Breeding Farm – Farm
- AI-Centre
- Breeding Farm – Village
- Pork meat industry – farm
3 km:
-  sow culling collection centre

Maximum size 720 L.U. (+20%):

750 sows farrow to finish (900)
6.000 fatteners (7.200)

Updated: 306/2020



TRENDS IN PIGMEAT PRODUCTION
2020-2022 IN TONNES AND ANIMALS

Variation 22-23
- -2,2% Tn
- -2,9% animals

Pig Meat in Spain: 
(animals and tones 2020 -2022)



-2,2%

TRENDS IN PIGMEAT PRODUCTION
2009-2022 IN TONNES AND ANIMALS



CONSUMPTIOM (at home)
JAN TO OCTU (2020-2022) IN THOUSAND OF TONNES©

AVERAGE CONSUMPTION OF 
PROCESSED PRODUCTS 

AVERAGE CONSUMPTION 
OF FRESH PIGMEAT

JAN – OCT 2022 Trends in consumption of fresh and processed meat in Spanish 
homes



Variation exports
(2022-21): -5,4%

EVOLUTION OF FOREIGN TRADE IN THE PIG SECTOR 
PIGMEAT 

2018-2022 (tonnes)

Evolution of exports in Spanish Pig Meat Sector 
Tones (2022)



Live animals import: piglets + fatteners + genetic



Live animals Exports. Destination



EXPORTS 2022 by PRODUCT



EXPORTS 2022 by COUNTRY



EXPORTS UE / TC. (Vol and €)



FEED PRICES (FATTENERS) 2013-2023 (€/tn)



FEED PRICES (PREGNANT SOWS) 2013-2023 (€/tn)



FEED PRICES (PIGLESTS) 2013-2023 (€/tn)



REMINDERS



Lean Pig

Heavy Pig

Ibérico Pig 

Piglets (Roasted)

Others: 1,3%

0                   10                   20                  30                  40                   50                  60 70

•   70,2%.  100 – 105 kg PV
•   Fresh and Processed Products

•   18%. 115 – 125 kg PV
•   Cure Products. Ham

•   6,5%. Quality Standard
•   High quality

•   4%. Special productions
•   Post-weaning. 7-8 kg



Production Business Models

1.- Niche Markets
 Special production. Piglets, ibérico

2.- Individual growth
 Free individual farmers (> 15.000 sows)

3.- Cooperative
 Association business development. Sharing infrastructures. 
 Better business power. 

4.- Agri-Food Corporation
 Evolution of Cooperatives

5.- Producers Organization
 Better business power

6.- Integration
 Evolution of individual growth



65%

17%

18%

74%

15%

11%

Integracion
Cooperativa
Independiente

2015

2021

2015 (%) 2021 (%) Dif (%)
Integracion 65 74 9
Cooperativa 17 15 -2
Independiente 18 11 -7

Evolution of business models in the pig
sector



Feed

Piglets production

Slaughterhouse

Processing

Retail

Fatteners

2% 48% 39% 11%



PigMeat 2017:
4.249 Thou Tonnes

Top 10 Top 20 Top 30

Industry Structure



INTEGRATION



Granjas porcinas AAI

Mataderos

Zonas Vulnerables

Integrating companies in Spain
- 100% Family sized companies
- (exception: 1 multinational integrator from the 

Netherlands)
- The oldest ones are already in the 3rd generation of 

farmers. But there are integrators in 2nd and 1st 
generation of farmers.

- Evolution towards the industrialisation of pork

Integrated livestock farmers in Spain
- 100% Family businesses of different sizes
- Land-based.
- Need slurry to fertilise cereals
- With or without hired labour
- Generational changeover



Integrating company

-Animals

-Food

-Veterinary services

-Veterinary medicines

-Animal marketing

-Payment to the integrated 

farmer

Integrated livestock farmer

-Facilities

-Labour

-Energy / water

-Waste management. 

-Carcass management

-Receives payment for the 

animals produced.



Integrated Livestock Farming. Additional elements

Payment according to integration contract:
• Piglets (mother farm): from 12 to 14 €/weaned piglet.
• Fattening: 14-16 €/pig produced

In addition:
• Feed. Conversion rate
• Mortality
• Antibiotic use
• Biosecurity

Other services provided by the integrator
 - Visitors
 - Vaccinators
 - Loaders
 - Cleaning and disinfection of facilities
 - Floating team to cover breaks, holidays and sick leave



Integration model

1.- Rigid or inflexible model in the short term. Depends on 
contracts

2.- Integrated livestock farmer has not entered more due to 
increased exports to China.



Integration model
For the integrated livestock farmer
1.- Total profit security
2.- Very robust system that brings more reliability to the meat industry.
3.- Specialisation and professionalisation. The farmer does not have to worry about raw 
materials or sales prices. He only worries about the animals.
4.- Very stable employment. It boosts rural development.
5.- Use of slurry as fertiliser.
6.- Generational change
7.- Sanitary control

For the integrated livestock farmer
1.- Accompanied dimensioning
2.- Productive efficiency
3.- Economy of scale
4.- Virtualisation and structuring
5.- Market oriented production (international or national)
6.- Adaptation to the market
7.- Chain balance (by dimensioning)



Challenges



Animal Welfare. SPAIN

9-March-2025



Fatteners places > de 20 kg = 20.151.257

 Iberico (2 m2) = 1.700.000

 Heavy Pigs (0,8 – 0,85 m2/pig) = 1.000.000

Fatteners places  = 17.500.000 plazas

 - RD 1135/2002 = 17.500.000 plazas
 - RD 159/2023 = 15.760.000 plazas

Need = 1.740.000 fatteners
Could We lose 4,000,000 pigs/year?
IMPACT: 600 million € losses

Fattener of 2.000 places à 1.750 – 1.800 places
Integrated farmer: - 8.750 €/year



2018 2019 2020 2021 2022 2023* 2024 2025
C. Real 52.289.200 52.982.314 56.130.028 58.370.485 56.653.546 55.500.000
C. RD 159 54.500.000 54.500.000 54.500.000
C. Operativa 58.421.696 61.070.214 62.217.688 66.695.137 66.269.187
C. Estimada 58.421.696 61.070.214 69.000.000 69.000.000 69.000.000 69.000.000 69.000.000 69.000.000
Diferencial 6.132.496 8.087.900 12.869.972 10.629.515 12.346.454 14.500.000 14.500.000 14.500.000
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Thank you
very much
Spanish Production Model
Miguel-Angel Higuera


